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INTRODUCTION

In 2016, the Commission on Institutions of Higher Education (“the Commission”) of the New
England Association of Schools and Colleges (NEASC), now the New England Commission of
Higher Education (NECHE), renewed the accreditation of Massachusetts Bay Community
College (MassBay). In the 2016 decision letter, the Commission renewed the College’s
accreditation and requested a Focused Evaluation Report that would include evidence of progress
in three areas of concern the visiting team had identified: 1) evaluating effectiveness of
assessment plans and procedures; 2) ensuring sufficient resources to support staffing for student
services; and 3) improving communication. The College immediately implemented changes to
address these three areas of concern, documenting its progress in the 2017-2018 Focused
Evaluation Report.

In 2018, the Commission accepted the College’s Focused Evaluation Report and confirmed the
due date for the Interim Report in 2020. The Commission requested the College include in the
Interim Report evidence of progress in the three areas identified in the 2015 Comprehensive
Evaluation (listed above). In addition, the Commission requested the College also address areas
of emphasis that emerged in the Focused Evaluation. Two of the areas relate to issues that arose
during the last comprehensive evaluation, and one is a more recent development. These areas
are: 1) continuing to implement assessment plans and procedures, in particular assessment of
Graduation Competencies and including part-time faculty in assessment; 2) ensuring that
resources allocated to student services are sufficient to support services at all locations,
specifically the Ashland instructional location; 3) implementing plans to re-locate the
Framingham Campus. This report also includes a report of how MassBay responded to the
covid-19 global pandemic, and the Institutional Plans section at the conclusion of the report
includes a brief summary of how the College plans to fulfill its mission during these
unprecedented times.

To prepare for the Interim Accreditation Report to NECHE, Courtney Jackson, Vice President
for Institutional Effectiveness and Strategic Initiatives, and MassBay’s Accreditation Liaison
Officer, attended the NECHE Interim Report Orientation Workshop on April 30, 2019. The
workshop provided critical guidance on how to plan for and implement the interim report writing
process.

During the summer of 2019, staff in the offices of Finance and Administration, Financial Aid,
and Institutional Research compiled the information required for the Interim Report Forms and
E-Series Forms. Also during that summer, MassBay’s President, Dr. David Podell, appointed
the following faculty and staff of the College to serve as the Interim Report Working Group:

Barbara Bernard, Director of the Academic Achievement Center

Neil Buckley, Vice President for Finance and Administration

Curtis Cormier, Director of Financial Aid

Ming-Kuang Covitz, Adjunct Faculty, Science, Technology, Engineering, and
Mathematics (STEM)



Marcus Edward, Assistant Vice President for Finance and Administration
Patricia Eisenhauer, Associate Professor, STEM

Alan Goldman, Associate Professor, Humanities and Social Sciences
Chitra Javdekar, Dean of STEM

Jason Mazaik, Professor, Criminal Justice and Sociology

Michael Lyons, Chief Information Officer

Timothy Rivard, Director of Learning Services

Meredith Watts, Assistant Professor, Mathematics

Richard Williams, Associate Dean for Student Success.

The Interim Report Working Group held its first meeting on September 9, 2019, and divided
itself into three teams. One focused on Mission and Purpose (Standard One), Planning and
Evaluation (Standard Two), and Organization and Governance (Standard Three). A second
focused on standards related to the Academic Program (Standard Four), Teaching, Learning, and
Scholarship (Standard Six), and Educational Effectiveness (Standard Eight). The third team
focused on the standards related to Students (Standard Five), Institutional Resources (Standard
Seven), and Integrity, Transparency, and Public Disclosure (Standard Nine).

Materials for the Working Group were shared on MassBay’s Sharepoint site. Members of the
Interim Report Working Group reviewed the reports that the College and Visiting Teams
prepared for the 2015 Comprehensive Evaluation and the 2017-2018 Focused Evaluation Report.
In addition, Working Group members reviewed the Standards for Accreditation for their
assigned standards, as well as the Interim Report Forms associated with their assigned standards,
and the Series E forms (the team focused on Educational Effectiveness). Working Group
members sought input from other staff as needed, if evidence to support an evaluation of
adherence to the standards was not present in the existing materials.

Working group members reflected on the following questions for each standard.

1. Does MassBay still adhere to this standard?
2. Ifso, how? If not, in what manner was the College not in adherence?
3. What needs to be addressed related to this standard?

Teams submitted summaries for each standard, framed around the following questions.

1. What significant changes have occurred since the 2015 Comprehensive Self Study and/or
the 2017-2018 Focused Evaluation?

2. How does MassBay continue to meet NECHE’s Standards for Accreditation in this area?

3. What are the most important areas for the College to address in the next five years?

Working Group members submitted their summaries at the end of February 2020. Christopher
LaBarbera, Assistant Provost; Richard Williams, Associate Dean for Student Success; and Karen
Britton, Executive Director, Office of the President, consolidated the groups’ submissions into
one document.



INSTITUTIONAL OVERVIEW

MassBay is one of 15 publicly funded community colleges in Massachusetts. According to its
Mission Statement, “MassBay Community College fosters educational excellence and student
success, prepares students for local and global citizenship, anticipates and responds to the needs
of surrounding communities, and contributes to evolving regional economic development.”
Since its founding in 1961, MassBay has offered associate degrees and certificate programs that
prepare students for transfer to accredited four-year bachelor's degree programs and various
careers. Approximately 600 employees, including 67 full-time faculty, 290 part-time faculty,
170 full-time staff, and 65 part-time staff, carry out the College’s mission.

MassBay currently offers 40 associate degree and 32 certificate programs. During Academic
Year 2018-2019, faculty taught 79% of the classes in person, while the remainder were taught
online. During the spring 2020 semester, like most colleges and universities around the globe,
MassBay had to quickly implement remote learning after covid-19 made teaching and learning
on campus unsafe. Beginning March 30, 2020, MassBay’s faculty converted their classes to a
remote or online format. More details about how the College responded to this challenge and
how it is planning for the future are included throughout this report.

MassBay offers classes in three locations — at its main campus in Wellesley Hills and two leased
locations in Ashland and Framingham. Ashland is home to the Automotive Technology
programs. Framingham, currently home to the Early Childhood Education, Health Sciences, and
Human Services programs, will be moving to a new location in July 2023. The College is
working with the Massachusetts Division of Capital Asset Management and Maintenance
(DCAMM) and Sasaki, an architecture firm, on plans for this new building. Additional details
about this move are included in the section focusing on areas of emphasis.

During the 2019-2020 academic year, the College served nearly 6,000 full-time and part-time
students from the greater Boston metropolitan region. MassBay’s service area includes 27 cities
and towns in the MetroWest area of Boston, including Framingham, Natick, Newton, and
Waltham, though many students travel to the College from cities and towns beyond that service
area. The College is open-access, and the student body is diverse, with 5% identifying as Asian,
14% as Black or African American, 20% Hispanic or Latinx, and 48% as White. Half of first-
time, degree-seeking students receive financial aid.

MassBay students lead and participate in a wide variety of co-curricular activities. Student
learning expands beyond the classroom to local businesses, healthcare organizations, civic
organizations, and schools, where students intern or complete their practica and clinical
requirements. Graduates from MassBay own businesses, become educators, practice law, and
serve in the public sector.

At the time of the Focused Evaluation in 2017, Dr. David Podell had been MassBay’s sixth

President for just over one year. In the past two and a half years, he has led the College into
greater financial stability, grown its external partnerships, and improved community morale.
With his leadership, the College enhanced internal and external communications, developed



access and equity initiatives, improved assessment and data collection procedures, increased
student services, and strengthened academic rigor. In 2018, the Board of Trustees approved a
new strategic plan, covering the years 2018 to 2022, that has given focus and direction to the
College’s efforts.

AREAS IDENTIFIED FOR SPECIAL EMPHASIS

In the January 2016 letter following the 2015 Comprehensive Evaluation, the Commission noted
the following areas for a Focused Evaluation Report and scheduled a visit for the fall of 2017:

1. developing, implementing, and evaluating the effectiveness of formal assessment plans
and procedures;

2. ensuring that resources allocated to the student services department are sufficient to
support staffing and student services; and

3. improving communication across the institution.

In its March 2018 letter following the Focused Evaluation visit, the Commission identified the
following areas of focus for the Fifth-Year Interim Report:

1. continuing to implement its assessment processes and procedures and using the result to
make improvements with emphasis on assessing Graduation Competencies and
integrating adjunct faculty into the assessment process;

2. ensuring that resources allocated to the student services department are sufficient to
supporting staffing and student services at its Ashland, MA, instructional site; and

3. implementing plans to move its current Framingham, MA, campus to a new location in
Framingham.

Assessment Plans and Procedures

The 2015 Comprehensive Evaluation visiting team recognized the progress some academic
programs had made in the assessment of student learning, and also observed that evidence was
not available for all of MassBay’s academic programs. In addition, the 2015 Comprehensive
Evaluation visiting team identified gaps in the formal assessment of non-academic units. The
visiting team observed insufficient evidence that the College had successfully cultivated a culture
of college-wide goal setting, monitoring, and assessment. MassBay was asked to prepare a
Focused Evaluation Report in 2017 to address how the College was making improvements to its
assessment plans and procedures.

Over the past five years, MassBay has made significant improvements in processes and outputs
related to its assessment plans and procedures. These improvements included: 1) strengthening
the College’s data analysis capacity by allocating additional resources to the Office of
Institutional Research; 2) instituting a new learning outcomes assessment process for all
associate degree and certificate programs and expanding that process to include assessment of
Graduation Competencies; 3) initiating a new survey to assess student satisfaction; and 4)

4



enhancing the assessment of non-academic units. In the two years since the Focused Evaluation,
the College has continued to focus on improving the program-level assessment of student
learning while also focusing on developing a system to assess Graduation Competencies.

As discussed in greater detail in the 2017-2018 Focused Evaluation report, MassBay
strengthened its data analysis capacity by reorganizing and allocating new resources to the Office
of Institutional Research (IR). The increased capacity has enabled the IR team to provide
innovative reports to Trustees, senior leadership, faculty, and staff to inform their decisions.
Under Dr. Podell’s leadership, the IR team developed a new, comprehensive Institutional
Dashboard which is updated monthly with key metrics in admissions, enrollment, student
characteristics, student success (retention, graduation, and transfer), faculty and staff counts and
demographics, expense and revenue reports, fundraising, and marketing information. Additional
resources permitted the purchase of Tableau software licenses, which created efficiencies within
the IR Office and facilitated decision makers’ access to data.

MassBay made significant progress in the assessment of student learning since the visiting
team’s visit in 2015, and it has continued to enhance the assessment of student learning since the
Focused Evaluation visit in 2017-2018, including the assessment of Graduation Competencies.
All academic programs have now specified learning outcomes which are published on the
MassBay website and in the College Catalog. Department Chairs produce an annual assessment
report for each degree and certificate program with the following sections: an analysis of the
evidence of student learning; reflections on what the findings suggest the program needs to
change; activities proposed to accomplish those changes; and a schedule for assessment of the
other learning outcomes over the course of five years. The Series E forms (Appendix D) present
the key findings from each program’s assessment efforts to date; these findings are discussed in
greater detail in the reflective essay on educational effectiveness.

With program-level assessment proceeding well, MassBay faculty more recently turned their
attention to assessment of the Graduation Competencies. MassBay’s seven Graduation
Competencies are promoted in the core general education requirements of the College. When
achieved, these competencies include the broad base of knowledge required for informed and
responsible participation in civil society. The Graduation Competencies include:

1) Written and oral communication

2) Quantitative skills

3) Technological/computer/information science facility
4) Knowledge about the natural world

5) Knowledge about diverse cultures

6) Critical thinking and informed decision-making

7) Personal, social, and civic responsibility

During the 2019-2020 academic year, faculty focused on refining methods to assess two
competencies: written communication and critical thinking. Additional details about MassBay’s
progress in the assessment of Graduation Competencies are included in the essay on educational
effectiveness.



The College provided support to the faculty as they became more knowledgeable about how to
develop and implement learning assessments. A variety of professional development
opportunities have been presented to the faculty related to assessment, and each year multiple
faculty have attended external workshops and conferences. In addition, a portion of a
Professional Development Day in September 2017 was allocated to faculty reviewing assessment
reports and begin planning for future assessments. Assessment is now a routine part of
Academic Division and Department Chair meetings throughout the academic year.

MassBay has also made improvements in the systematic assessment of non-academic units. The
College has conducted several surveys of students to assess their experiences on campus.
MassBay now participates in the Community College Survey of Student Engagement (CCSSE)
every three years. The College participated in CCSSE during the spring 2017 term and had
planned to administer the survey in spring 2020 but had to postpone participation because of the
transition to remote learning in the wake of the global pandemic. The College looks forward to
participating in CCSSE during a future academic year. In the years when MassBay does not
participate in the CCSSE, students complete a homegrown Student Experiences survey, which
asks them a wide range of questions related to their experience at MassBay. This survey initially
focused on five offices (Admissions, Advising, Financial Aid, Registration, and Student
Accounts) and has recently expanded to include four additional offices (the Academic
Achievement Center, Disability Resources, the Library, and Student Development).

Resources Allocated to Support Student Services, Including Services in Ashland

The 2015 visiting team expressed three main concerns about Student Services: 1) the initial plan
to place the Office of Student Development under the Fiscal Affairs Division; 2) general levels
of staffing in the Office of Student Development; and 3) the impact of grants ending on the
capacity of MassBay to provide services to students. In response to these concerns, MassBay
swiftly implemented numerous changes, including changing the reporting structure such that the
Chief Student Affairs Officer reported directly to the President. In addition, the President
elevated this role to a vice president-level position. Further, the College added 4.5 FTE positions
in Student Development between the 2015 Comprehensive Evaluation and the 2017-2018
Focused Evaluation Report, and the College has been able to add an additional 1.75 FTE in this
area with additional grant funds.

As described in the 2017-2018 Focused Evaluation Report, the creation of the position of
Assistant Dean of Students (now Associate Dean of Students) has made it possible for the
College to better serve students in Framingham and Ashland. The College also hired a part-time
counselor who sees students each week at the Framingham and Ashland sites. Student
Development has made a concerted effort to increase programming on the Framingham and
Ashland sites, and these efforts are evident in the weekly newsletter sent to students, which lists
engagement opportunities on all three sites.

As described in greater detail in the 2017-2018 Focused Evaluation Report, the College hired a
Director of Retention in February of 2016. This position, now elevated to Associate Dean for
Student Success, reports to the Vice President for Student Development, and oversees Academic
and Transfer Advising. The Director of Retention/Associate Dean of Students position had been
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previously funded by a Performance Incentive Fund grant and is an example of a grant-funded
position that was eliminated for a period of time (see below). Because student retention is a top
priority of MassBay’s strategic plan, the College allocated funds for this position within the
operating budget to ensure that it would continue beyond the end of a particular grant. The
Associate Dean of Students also oversees a Title III grant, which has enabled the College to
establish a Center for Trauma and Resiliency, expand the co-requisite English program and
launch the co-requisite Math program, implement a guided pathways model at the College, and
improve student spaces on campus.

The College reformulated the area of Student Activities, focusing it more sharply on Student
Engagement and New Student Orientation. In addition, the College created a part-time position
for the area of student activities and student government. The College also restored funding for
the Director of Career Services position and broadened the description to include Internships and
Mentoring programs, providing resources for this important service to help students plan for their
lives after they complete their studies. Finally, the College added a part-time Career Counseling
position, which was initially grant funded, and is transitioning to full funding from the College.
Currently 50% of this position’s funding is included in the College operating budget.

In addition to changes in Student Development, Dr. Podell reorganized Financial Aid by moving
that department under the direction of the Assistant Vice President for Enrollment Management;
it was formerly under the Vice President for Finance and Administration. This change has
facilitated collaboration and communication with other offices providing student services,
including the Registrar and Admissions. Dr. Podell also created a Student Services Enrollment
Management Taskforce with directors from the offices of Admissions, Registrar, Financial Aid,
Student Accounts, Student Development, and Academic and Transfer Advising. Recognizing
that these areas report to three different vice presidents, this group meets weekly to ensure that
staff in all of these student-facing offices are functioning as a cohesive team as they each provide
services to students.

Many of the positions referenced above were, at one time, funded by grants, leaving them
vulnerable for discontinuation when the funding ended. The Director of Retention and the
Career Counselor position are examples of two such positions. In this time of declining public
investment in higher education, grants will remain an important source of funding for the
College, but the College has recognized the need to support these essential functions from its
annual operating budget. The restoration of these key permanent positions has improved
services available in all locations to its students. The organization charts presented on the
following pages show the composition of the department at the time of the 2015 Comprehensive
Evaluation, the 2017-2018 Focused Evaluation Report, and the current structure (Summer 2020).

The College’s progress in restoring resources for student services was affirmed in the report that
the Focused Evaluation Report visiting team prepared. In its decision letter, the Commission
requested that the College provide evidence in the Interim Report that resources were adequate to
support student services in Ashland. The College is providing a variety of services to students
pursuing Automotive Technology degrees at the Ashland location. For example, the President
holds four town halls in Ashland during each academic year. In addition, a Framingham-based
reference librarian, continues to spend one afternoon per week in Ashland. Counseling services



are now provided at Ashland. The Associate Dean of Students and the Coordinator of Student
Engagement organized numerous events at the Ashland location, including pizza lunches at the
start, middle, and end of each term. The Student Government Association also met at Ashland.
The College’s efforts to address food insecurity extend to students in Ashland. Each month
during the fall and spring terms, the College, in collaboration with the Greater Boston Food
Bank, holds a mobile market on the Wellesley Hills Campus. College staff deliver fresh fruits
and vegetables to Framingham and Ashland so that students in those locations benefit from this
important service. The College’s food insecurity initiatives are discussed in greater detail in the
section focusing on the standards. Finally, the College upgraded the student lounge in Ashland
with new furniture and flat screens.



Figure 1. Student Development Organization Chart in 2015
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Figure 2. Student Development Organization Chart in 2017
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Figure 3. Student Development Organization Chart in 2020
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Communication

As the Focused Evaluation visiting team noted in 2017, the College made significant progress in
communication, an area that had long been an area of challenge. After joining the College in
2016, Dr. Podell improved communication between and across all levels of the institution.

One of the important components of Dr. Podell’s communication strategy is regular town halls
with the community. Dr. Podell held 20 town halls per year during each of the past three
academic years. Town halls are held in Ashland, Framingham, and Wellesley Hills, and they are
scheduled throughout the week at varying times to maximize participation. During the spring
2020 term, after the College shifted to remote teaching and working because of the global
pandemic, the President held town halls even more frequently. Dr. Podell held two town halls
every week, one for students and another for faculty and staff. These town halls provided a
meaningful way for members of the college community to remain connected to each other during
a very challenging and uncertain time. During the first week of these remote town halls, over
200 faculty and staff and 75 students attended. All of the town halls, virtual and face-to-face,
provided an opportunity for members of the community to hear from the President and for the
President to hear from them. While attendance among the students declined as the weeks
progressed, faculty and staff attendance remained high (approximately 175), even during the
summer. The comments in the chat box indicated faculty and staff valued the opportunity to be
together.

The College has made strategic investments in technology in order to improve communication.
Specifically, it has implemented Quickly, a communication tool in Blackboard which offers
faculty more efficient ways to communicate with students. In addition, the College has
implemented Alertus to improve notifications to the college community in the event of an
emergency. Using Alertus enables the administration to communicate with the entire community
instantly to spread important campus announcements. Finally, the College is making more and
better use of technologies such as WebEx and Skype to increase communications among faculty,
staff, and students who are not physically located on the same location. These tools became
essential once the College shifted to remote learning and working in March 2020.

As discussed in the greater detail in the 2017-2018 Focused Evaluation Report, the President’s
Council continues to be an important facilitator of communication at the College. Dr. Podell
continued to refine the composition of this group, adding a student representative so that the
Council can benefit from hearing students’ perspectives. Representatives of both unions and
members of the full-time and part-time faculty sit on the committee, as well. A report
summarizing each President’s Council meeting is distributed to the entire College community,
ensuring that faculty and staff are informed about decisions and new initiatives. Dr. Podell also
continued to expand membership of his Cabinet to include the Director of Grants Development
and the Director of Equity Compliance. Having these additional perspectives at the table has
created broader College leadership and ensures that all constituencies have a voice in discussions
of the major issues that affect the College.

Each year, the President and members of his Executive Team define an annual agenda. Each
spring, informed by the College’s strategic plan, members of the Executive Team begin
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conceiving their annual plans as they plan the budget. During the summer, they refine the ideas
into an operational plan for the academic year. Each fall, the President and members of his
Executive Team share their agendas with the community at the town halls and other faculty/staff
meetings. At the end of each year, the President and the Executive Team provide an update on
the progress towards each item in the agenda. As noted in the 2017-2018 Focused Evaluation
Report, these annual agendas have been an effective way for the community to understand the
Presidents’ priorities. In addition, the process of reporting on progress towards goals has
nurtured the culture of planning and assessment the College is cultivating across the entire
institution.

Relocating the Framingham Campus

In 1990, MassBay began leasing space at 19 Flagg Drive in Framingham in a building which
formerly housed the Farley Middle School. In about 90,000 square feet, MassBay operates its
Health Sciences, Human Services, and Early Childhood Education programs on the Framingham
Campus. It also offers many general education classes there in Math, English, History, Biology,
and other subjects. Students enrolled in classes on the Framingham Campus receive services
from the full range of offices, including the Academic Achievement Center (tutoring), Academic
and Transfer Advising, Admissions, Career Services, Counseling Services, Disability Resources,
Financial Aid, Information Technology, the Library, Registration, Student Accounts, Student
Development, and Student Engagement.

In 2017, Framingham Public Schools informed MassBay that they would not be renewing
MassBay’s lease of the Farley School. MassBay’s leadership team began working with DCAMM
to secure a new location for the Framingham-based academic programs and services. The
College embarked on parallel paths, one to secure a new lease in a different location, and another
to secure funds to construct a new building in Framingham. For the latter, the State advised the
College to submit an application for $30 million through the Commonwealth’s new strategic
framework process for capital investments. In June of 2018, Secretary Peyser allocated those
funds for a 40,000 square foot building in Framingham to house MassBay’s Health Sciences
programs.

The College quickly determined that the amount allocated through the strategic framework
process, even if combined with funds which MassBay planned to contribute, would be
insufficient to construct a building with enough space to replicate the existing instructional
activity and student services offered in the Farley School. A 40,000 square foot building would
accommodate only the Health Sciences programs, requiring the Early Childhood Education and
Human Services programs to move to Wellesley Hills. Both of those programs recruit students
who live in Framingham, and it is not clear whether these students would commute to Wellesley
Hills to attend classes there. In addition, the Early Childhood Education and Human Services
programs place their students in Framingham-based community agencies for field experiences.
Relocating these programs to Wellesley Hills would negatively impact the enrollment in these
programs. In addition, the smaller building would not have space for general education classes,
an important and substantial portion of the instructional activity that currently occurs in
Framingham. Finally, a building of that size would not accommodate the full range of services
required to adequately support students. In response to MassBay’s request to the Secretary of
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Education to reconsider the $30 million allocation, DCAMM commissioned an analysis of space
utilization, enrollment history, and enrollment projections. Informed by that analysis, the State
increased the budget for the new building to $56 million (including $5 million from the College)
to build a 68,500 square foot building.

The new building will be located on a parcel of land owned by the Massachusetts State College
Building Authority (MSCBA) in current use by Framingham State University as a parking lot.
The idea to build on this particular lot originated with the President of Framingham State
University. The proximity to Framingham State University promises to sustain existing
partnerships and nurture new collaborations between the two institutions.

The Dean of Health Sciences (Dr. Lynne Davis), the Dean of Business and Professional Studies
(Dr. Susan Maggioni), faculty from these two academic divisions, the President, the Provost and
other members of the leadership team have been meeting on a weekly basis with staff from
DCAMM and the architects to refine the design of the new building. This process has included
multiple rounds of interviews with faculty to understand how the space will support teaching and
learning. Informed by the vision of MassBay faculty, the architects have designed a space that
will feature state-of-the art equipment in a student-centered environment. See Appendix F for
the floor plan as conceptualized at the time of the writing of this report.

The project entered the schematic design phase in the summer of 2020. Construction is
scheduled to begin July 2021. The College plans to move into the building early in 2023 and
will begin offering classes in this new location in September 2023. The College will submit a
Substantive Change Proposal related to this new location to NECHE in 2022.

STANDARD ONE: MISSION AND PURPOSES

The MassBay mission and vision have not changed since the submission of the 2015
Comprehensive Evaluation. The College’s Board of Trustees adopted them in July 2012, and
they are featured in the College Catalog, Student Handbook, website, and other institutional
documents.

Mission: MassBay Community College fosters educational excellence and student
success, prepares students for local and global citizenship, anticipates and responds to the
needs of surrounding communities, and contributes to evolving regional economic
development.

Vision: MassBay Community College aspires to be a catalyst for transformation — calling
for the best in students, preparing them as engaged citizens, and enabling them to realize
their dreams.

The College has also crafted an institutional description: “MassBay is a comprehensive, open-
access community college, offering associate degrees and certificate programs. The College is
dedicated to student learning and achievement through academically rigorous courses and
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programs. MassBay provides its diverse student body with a strong foundation in the liberal arts
and state-of-the-art career preparation. The College enriches student experience and encourages
civic engagement through academic and co-curricular activities, student services, and
partnerships with local businesses, civic organizations, and schools.”

Additionally, the faculty and staff of MassBay have established the following values:

1) Accessibility and affordability;
2) Communication;

3) Diversity;

4) Professional development; and
5) Respect.

The College continues to use its mission, vision, and values to inform policy and practice, and
these values guided the College in the development of the MassBay strategic plan adopted in
2018.

STANDARD TWO: PLANNING AND EVALUATION

In the period since the 2015 Comprehensive Evaluation, the College developed and adopted a
new five-year strategic plan: The Massachusetts Bay Community College Strategic Plan, 2018-
2022: MassBay — A Catalyst for Transformation. The development of this plan began in 2016
and included the participation of stakeholders across the College’s three locations and many of
the 27 communities in its service areas. A Strategic Planning Committee was formed in fall
2016 with representation from faculty, staff, and students.

The Committee examined current College issues, the strategic planning efforts of the other
Massachusetts community colleges, and research on national and regional trends. Based on
analysis of the Massachusetts Board of Higher Education goals, the co-chairs assigned
committee members to nine subcommittees (College Participation, College Completion, Student
Learning, Workforce Alignment, Preparing Citizens, Closing Achievement Gaps, Campus
Safety, Infrastructure, and Financial Strength).

During the development of the strategic plan, the Committee provided many opportunities for
input from stakeholders. For instance, the College set aside a Professional Development Day at
the start of the spring 2017 semester for faculty and staff to discuss the plan; the day included a
set of breakout sessions corresponding to the subcommittee topics. As a result of these sessions,
a concise “strategic plan at a glance” document was drafted. This document was shared with
corporate and community partners at a breakfast meeting in December 2017. Participants
reflected on their partnerships with the College and provided input on how to best meet the needs
of the surrounding communities over the next five years. The team also shared the “at-a-glance”
document with the College’s Board of Trustees for their review, as well as with Dr. Carlos
Santiago, Commissioner of Higher Education.
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The College presented an initial draft to the Strategic Planning Committee of the Board of
Higher Education (BHE) on January 16, 2018. Based on the BHE Strategic Planning
Committee’s feedback, the editorial team developed a further draft that was shared with faculty,
staff, and students during five town hall meetings across all campuses in spring 2018. The plan
was finalized and adopted in the summer of that year.

The College’s strategic plan was broken down by activity and year to create an implementation
timetable which College leadership uses to annually assess progress on the plan. Leaders of the
various departments with responsibilities under the plan report out on the progress achieved.
These annual updates are presented to the College’s Board of Trustees.

In addition, the Office of Institutional Research publishes an annual report using institutional
data to assess and evaluate the College’s progress towards the five strategic directions outlined in
the College’s current five-year plan. The Cabinet and other College leaders utilize reports that
the Office produces, including the Fact Book and an Institutional Dashboard, both of which are
published on the College’s website and include data on admissions, enrollment, student success,
academics, faculty and staff, and the College’s finances. Data resources that the Office of
Institutional Research publish allow MassBay leadership to plan and respond to financial and
other contingencies, establish feasible priorities, and develop realistic courses of action to
achieve the College’s objectives. In addition, the Massachusetts Department of Higher
Education publishes college-level data on its website that include enrollment and student success
data comparing each college with Massachusetts community colleges overall as well as a
selected set of national peer colleges.

The College continues to assess the achievement of its mission and purposes beyond the
institutional data provided by the Office of Institutional Research. The College uses a number of
qualitative and quantitative instruments to better understand its effectiveness. These instruments
include the Community College Survey of Student Engagement, which was administered in the
2016-2017 academic year and was to be administered again in the spring of 2020, though those
plans were postponed due to the coronavirus pandemic. Internally, the College annually
administers a Student Satisfaction Survey, a Graduate Survey, and an Alumni Survey. These
surveys provide important information, especially with regard to student satisfaction with
services offices such as Academic Advising, Financial Aid, and Admissions.

Each degree-bearing academic program at the College assesses its program-level outcomes on an
annual basis in which one or two outcomes are analyzed per academic year. The Chair and
faculty of the departments in which the programs are housed complete these annual reports,
which are then submitted to their Dean. Assessment of these outcomes is followed by a
department-level discussion of the assessment results and the modification of the curriculum or
instruction to ensure that the academic programs are indeed providing these outcomes to the
students of the College. Additional details about the evaluation of the academic program are
included in the section on Educational Effectiveness.
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STANDARD THREE: ORGANIZATION AND GOVERNANCE

The most notable change in MassBay’s organizational leadership since the 2015 Comprehensive
Evaluation is the new president, Dr. David Podell, who assumed the position in the summer of
2016. Prior to coming to MassBay, he served as Vice President for Academic Affairs and Dean
of the Faculty at Marymount Manhattan College, and as Senior Vice President for Academic
Affairs and Provost at the College of Staten Island, part of the City University of New York
(CUNY). In addition, Dr. Podell has served on the faculty of the College of Staten Island, the
CUNY Graduate Center, and Adelphi University.

Dr. Podell is assisted on a senior leadership level by his Executive Team, which consists of the
following individuals.

Elizabeth Blumberg, Psy.D., Vice President for Student Development and Dean of
Students

Neil Buckley, M.B.A., Vice President for Finance and Administration

Marcus Edward, M.B.A., Assistant Vice President for Finance and Administration

Lynn Hunter, D.Ed., Vice President for Academic Affairs/Provost

Courtney Jackson, Ph.D., Vice President for Institutional Effectiveness and Strategic
Initiatives

Mary Shia, Vice President for Institutional Advancement

Lisa Slavin, M.P.A., Assistant Vice President for Enrollment Management

Samaria Stallings, M. A., Executive Director of Human Resources

The Executive Team meets weekly for approximately two hours and as needed to discuss
strategic initiatives and provide an opportunity to share information across divisional lines of
responsibility.

In addition, the President’s Cabinet meets bi-weekly. This group consists of the Executive Team
plus the five Academic Deans, the Chief Information Officer, the Chief Diversity Officer, the
Assistant Provost, the Associate Dean of Students, the Director of Marketing and
Communications, the Executive Director of the College Planning Collaborative, the Director of
Equity Compliance, the Director of Public Safety, the Director of Grants Development, and the
Executive Director of the President’s Office. Once a month, the President also convenes the
President's Council, a significantly larger group, which consists of all the above plus many
director-level staff as well as faculty, union, and student representatives.

The College also has an active faculty governance structure, which deals with a wide array of
academic and administrative governance matters. The faculty governance structure includes
seven standing committees: Steering Committee, Admissions and Curriculum, Academic
Standards, Calendars and Hours, Community Outreach, Teaching and Learning, and Professional
Development. Each committee is composed of elected representatives from the academic
divisions and the professional staff. The Steering Committee forms ad hoc committees as
needed to address issues of concern that do not fall within the jurisdiction of one of the standing
committees.
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Students are represented by the Student Government Association whose members include the
Student Trustee. Members of the Executive Team attend these meetings as needed to foster
communication and address any issues or concerns.

In order to promote open communication and transparency, and to enhance collegiality in the
College's governance, the President annually holds twenty open town hall meetings for the entire
College community, including multiple sessions each semester on the Wellesley Hills,
Framingham, and Ashland locations. The town hall meeting agendas consist of a general update
on current College events and activities and often a presentation on a special topic such as
finances, enrollment trends, or strategic planning. Time is also set aside at each of the town halls
for a question and answer period.

The administrative organization of the College is not unusual for a community college its size
and is provided in Appendix E. The President makes changes to the organizational structure
from time to time to improve effectiveness and efficiencies. In addition, the Executive Team
conducts a comprehensive review of every academic and administrative position vacancy prior to
conducting a replacement search as deemed necessary and appropriate.

MassBay is keenly aware of its need to be open and transparent in its communication with all
constituencies, and to be nimble and flexible in its administrative oversight. As such and as
needed, adjustments may be made periodically to the organizational structure of the College in
order to respond to changes in its internal and external environment.

STANDARD FOUR: THE ACADEMIC PROGRAM

Since the last comprehensive evaluation in 2015, MassBay has maintained its focus on its
mission of fostering “educational excellence and student success” and “responding to the needs
of the surrounding community” by creating new academic programs in health sciences,
humanities and social sciences, and human services. During this period, the College contracted
Gray Associates, a higher-education consulting firm, to help the College community assess the
continued viability of existing programs and the value of potential new programs. Gray
Associates provided a method of program scoring, which included student demand, employment
potential, degree fit, and competitive intensity. Results of this engagement became part of the
strategic plan.

Over the last five years, the College launched three new associate degree programs: Associate of
Science in Surgical Technology, Associate of Science in Cyber Security, and Associate of Arts
in Liberal Arts with an English concentration. The College also initiated two new certificate
programs: Advanced Cyber Security and Computer Networking. The College renewed its
Associate of Arts degree in Liberal Arts: Political Science concentration, Computed Tomography
Certificate, and Human Services: Substance Abuse Certificate. These new associate degree and
certificate programs are consistent with the College’s mission and purpose, offer a strong general
education core to prepare students for local and global citizenship, and respond to the needs of
the surrounding communities.
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As an example, the new A.S. in Surgical Technology program provides an advanced academic
pathway for students in the existing Certificate in Surgical Technology program. The program’s
core curriculum offers two four-credit, lab-based courses in anatomy and physiology that provide
comprehensive coverage of the competencies and skills students need to attain in order to pass
the required national certification exams. The Computer Networking Certificate responds to
regional needs for technology professionals and prepares students for occupations for which
talent is in short supply and demand is expected to grow.

MassBay continued to implement the review of academic programs. At least once every five
years, faculty continue to undertake a systematic review of data to evaluate each academic
program. The program review process includes analysis of data about enrollment, course
completion, retention, transfer, and graduation. In addition, as described in greater detail in the
section on Educational Effectiveness, in 2016 the College launched a more robust system for
annual assessment of program-level learning outcomes. Evidence of student learning has been
more fully incorporated into the five-year review process as these data become available. Since
2015, faculty reviewed the following programs: Computer Information Systems, Criminal
Justice, Electrical and Computer Engineering, Environmental Studies, Forensic Science, General
Studies Math, Human Services, Liberal Arts, Marine Biotechnology, and Paralegal Studies.
Faculty have used these reviews to implement a variety of changes, from methods of instruction
to scaffolding of material and modes of assessment.

The College also completed the review of the Honors program. The program offers honors
classes that provide students with opportunities to “explore challenging topics through inquiry,
writing, critical thinking and oral presentation.” The review was the basis of the program being
accepted into the Commonwealth Honors Program in 2019.

MassBay’s academic programs have also faced some challenges during the past five years.
Following the sudden passing of the only full-time faculty member in the Biotechnology
Department in fall 2016, the College convened a biotechnology industry advisory board and
filled the tenure-track Assistant Professor of Biotechnology position a year later. The College
also rolled back two programs for new admissions -- Biotechnology: Marine Biotechnology,
A.S., and Biotechnology: Forensic DNA Science, A.S. Enrollment and completion statistics of
students enrolled in the programs and additional operational safety considerations informed this
decision.

Similarly, in fall 2018, MassBay proactively suspended admission to the Associate Degree in
Nursing (ADN) program to evaluate its sustainability and address issues that the Board of
Registration in Nursing (BORN) had raised after an onsite visit. In November 2019, BORN
approved the College’s recent site survey compliance report for the ADN program, and the
College resumed admissions to the ADN program. The next ADN class will enter in fall 2020.

In each of these cases, existing students were provided with opportunities to continue their

education with minimal disruption. For example, the College provided sustained support for
current nursing students from the moment the suspension of new admissions was announced.
Students and their families were offered multiple information sessions, which addressed their
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concerns. The Academic and Transfer Advising Office developed a comprehensive document to
assist prospective students in researching and selecting other institutions to which to apply, so
that their goals of becoming nurses would not be delayed. The Advising office also invited all
students at the College completing nursing pre-requisites and intending to apply to MassBay’s
nursing program to have one-on-one appointments with advisors in order to discuss goals and
alternative options both inside and outside of MassBay.

In 2018, the College adopted a guided pathways model that organizes related academic programs
and certificates into seven “MassBay Academies” to assist students in making program choices
and improve student advisement and retention. Based on the Guided Pathways model developed
by the Community College Research Center at Columbia University, these seven academies are
Automotive Technology, Business, Education and Human Services, Health Sciences, Humanities
and Social Sciences, Legal Studies, and STEM.

Each Academy offers a distinctive experience for students enrolled in that Academy with
separate welcome events, career and advising days, and first-year seminar courses designed for
students in that academy. The Academic Deans responsible for programs in each academy work
with the Associate Dean of Student Success to offer these events, and to implement student
success initiatives.

The reform of developmental education has been a recent national focus, and MassBay has made
significant changes to its developmental education placement and curriculum with a focus on
improving completion rates while maintaining educational outcomes. Recognizing that students
from underserved communities who are placed into developmental math courses face significant
barriers to college completion and graduation, the College adopted the 2019 Common
Assessment Policy (CAP) of the Massachusetts Department of Higher Education (DHE).
Following DHE’s guidance, MassBay now uses multiple math placement measures, including a
student’s high school GPA, SAT, or ACT scores, to make math-course placement decisions and
give students more opportunities to begin college-level math courses in their first semester.
Similarly, the College began in the last year to use high school GPA for English placement.

Further, MassBay has created multiple mathematics pathways to help students enroll in the math
requirements specific to their major and has implemented a new model of co-requisite math
courses (building on the success of the co-requisite courses in English). MassBay faculty have
developed and refined curriculum and hold “math community of practice” meetings and other
forms of professional development for those who teach co-requisite math courses.

As a result of the implementation of CAP, 37% of the fall 2018 cohort completed college-level
math compared to 21% of the fall 2014 cohort, a significant increase in college-level math
completion rates. The College continues to monitor student success rates in math and to share
the findings with relevant faculty, deans, and chairs.

With support from a Title III grant, the College has also enhanced developmental English by

embedding tutors in the co-requisite English class. This class has had a positive impact on
students’ completion of college-level English. Among the fall 2018 cohort of first-time degree
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seeking developmental English students, 58% completed college-level English within one
academic year, up from 29% among the fall 2016 cohort of developmental English students.

Through its Credits for Prior Learning (CPL) program, MassBay continues to offer students
opportunities to earn college credits for credit-worthy experiences. The College participates in
the statewide “My Experience Counts” initiative and maintains a list of current credentials,
examinations, and certifications that are approved for college credit. This list is available via a
link on the College’s website.

Through its various partnerships, the College provides high school students, especially those
from underserved populations, with an opportunity to earn college credit by enrolling in
MassBay courses at their high schools. In such cases, the College ensures academic quality by
hiring qualified faculty to teach the course(s), appointing a responsible administrator as a point
of contact, and ensuring that students enjoy the same level of access to course materials and
services as other students who attend the College at one of its three sites.

The College’s online and hybrid courses are growing in demand, and enrollments are holding
steady or increasing. In 2019, the College hired an Assistant Director of Online Learning who
serves as a resource to instructors who are interested in developing and teaching an online course
to ensure consistency across various modalities. The Assistant Director of Online Learning
provides training to faculty interested in teaching online courses, manages the online course
adaptation process, and offers resources to faculty. The College monitors student success in
online courses by examining completion rates; these data are used to inform the teaching of
online faculty.

The College generated significant funding through the Commonwealth’s Skills Capital program
to upgrade its laboratory infrastructure at all three locations to support the growth of academic
programs in the high-demand fields of automotive technology, computer networking,
cybersecurity, and nursing. With the recent passage of amendments to the Massachusetts
General Law c. 149 §6'2, the College’s employees will be protected by Occupational Safety and
Health Administration (OSHA) standards for workplace safety. In 2019, MassBay hired
experienced consultants to provide an assessment of its overall compliance with the OSHA
standards and is using this report to improve its operations and practices. For example, in 2020,
the science faculty met to discuss and adopt a standard set and schedule of Biology and Anatomy
and Physiology laboratories. The standard laboratory experience is expected to improve the
College’s processes for assessment of program learning outcomes. This will also result in better
coordination of laboratory resources and increased safety for faculty and staff.

STANDARD FIVE: STUDENTS

MassBay has continued to work to become a more student-centered institution. A Director of
Retention (since promoted to Associate Dean for Student Success) was appointed in 2016. The
Director worked with faculty and staff to develop a retention plan based partly on the
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recommendations of the Community College Research Center of Columbia University; the plan
has informed many of the initiatives at the College over the last four years.

MassBay’s Office of Admissions is the first point of contact for many students and plays an
integral role in the College’s efforts to set students up to be successful. As a community college,
MassBay is mandated to offer open admissions with the sole admissions requirement of
attainment of a high school diploma or the equivalent. A small number of programs in
Automotive Technology and Health Sciences have limited clinical or co-op space and apply
selective admissions criteria to assure that the College admits those students best prepared to
succeed.

Since 2015, MassBay’s Office of Admissions has instituted several changes to improve the
admissions experience for students and prospective students, and to align recruitment efforts
with student success efforts. MassBay hired a full time recruiter with primary responsibility for
recruiting for programs based on the Ashland site, introduced a fully online admissions
application that has significantly improved responsiveness to all applicants, instituted operational
improvements in data processing to increase both response times and accuracy, and proposed and
introduced a policy for awarding credit for International Baccalaureate (IB) exams, benefitting
both international students and students at several Massachusetts high schools offering 1B
programs.

The College has also created a number of new, specialized recruitment events geared toward
student success, including MassBay College for a Day, which supports smart choice of major,
offers on-the-spot-admissions, and simulates the experiences of course scheduling, financial
planning, and graduation; Gear Up, part of a state-wide initiative, offering assistance to any
prospective student in filing applications to any college; and “Choose Your Major” sessions,
both as stand-alone workshops and embedded in larger public events. The latter were introduced
after discovering that students were struggling with selecting their choice of major on MassBay’s
application.

MassBay’s service area includes many immigrant populations, and the College serves many
students who come from non-English speaking families. As part of an effort to clarify college
admissions processes for students and their families, the College has added family information
sessions in Spanish, Portuguese, and Haitian Creole.

In addition to the changes in developmental placement and courses presented earlier in this
report, o