








Title IX:
Hypothetically speaking, 

Your role, 
and where we are in 2019

Lisa MacDonald
Director of Equity Compliance

Title IX Coordinator, Affirmative Action Officer, 
and ADA/504 Coordinator





 Some of the content provided here may be 
difficult for participants to remain present 
based on one’s individual experiences and 
background. If you need to leave the room or 
remove yourself from the discussion, either 
for part of, or for the remainder of the 
presentation, please feel free to do so at any 
time. 



 Professional Development Day
 President’s Cabinet
 New Employee and New Faculty Orientations
 AFSCME Professional Development Day
 Ed Coaches for Transitional Scholars Program
 Athletics and Coaching Staff
 Library and Academic Achievement Center
 Division Meetings
◦ Automotive Technology
◦ EMS/EMT 

 Individualized Meetings with Faculty and Staff
 Student Government Association
 Orientation Leaders (upcoming on 6/18/2019)



 This session aims to provide you with the 
following:
◦ What is Title IX? 
◦ College policies and practices on addressing Sexual 

Harassment and Sexual Violence 
◦ Real World: MassBay/Myths and Misconceptions
◦ Your role as a member of the MassBay Community
◦ Best practices
◦ Hypothetical scenarios and FAQs
◦ Resources and Referral Information 



“Title IX, are we still doing 
that?”
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 Title IX of the Education Amendments of 
1972:

◦ “No person in the United States shall, on the 
basis of sex, be excluded from participation in, 
be denied the benefits of, or be subjected to 
discrimination under any educational program or 
activity receiving federal financial assistance.”

◦ Prohibits discrimination on the basis of 
sex/gender
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 Race
 Creed
 Religion
 Color
 Gender
 Gender Identity
 Sexual Orientation

 Age
 Disability
 Genetic Information
 Maternity Leave
 Military Service
 National Origin





“I don’t get it. If Title IX 
went into law in 1972, 

why is this now ‘a thing’?”



 April 4, 2011: Office of Civil Rights sent a 19 
page “Dear Colleague Letter” 
• There’s a problem; 
• You’re likely not doing enough;
• Your federal funding is at stake





 What is it? 

 Who does it pertain to?

 Where can I find it?



Sexual Harassment is defined as sexual 
advances, requests for favors, and verbal or 
physical conduct of a sexual nature when…..



Person is to submit 
to a request for 
sexual favors in 
exchange for an 
academic or job 
benefit or to avoid 
an academic or job 
detriment.

Quid Pro Quo
“This for that”

Verbal or physical 
conduct that relates 
to a protected 
category.
•Unwelcome
•Severe or pervasive
•Unreasonably interferes
•Creates an intimidating 

or hostile environment

Hostile 
Environment 



 Sexual violence refers to physical sexual acts 
perpetrated against a person’s will or where a 
person is incapable of giving consent. 
◦ Rape
◦ Sexual Assault
 Fondling, Incest, Statutory Rape
◦ Sexual Exploitation
◦ Aiding in the Commission of Sexual Violence
◦ Dating Violence
◦ Domestic Violence
◦ Stalking



 Two questions need to be answered:

QUESTON #1: 
Was there effective consent between the involved 
parties?

QUESTIONS #2:
Was there the ability to provide effective consent?



 Mutual understandable words and actions 
that can be withdrawn at anytime

 Consent is not possible when force, coercion, 
threats, or duress is used

 Consent is not possible when a person is 
incapacitated or impaired
◦ Includes impairment due to the use of alcohol or 

other drugs or
◦ Being asleep or unconscious

 Silence or absence of resistance does not 
imply consent



INVESTIGATIONS



 Educational process, not a legal one

 Terminology
 Violations vs. Crimes 
 Reporting Party vs. Victim 
 Responding Party vs. Accused or Perpetrator
 Responsible vs. Guilty
 Outcome vs. Sentence 

 What if the case doesn’t go to court?.....



For every 100 Rapes Committed*:

 19 are reported to the police

 7 result in prosecution

 3 result in conviction

 2 result in incarceration 

 Which means that 98% of cases, the perpetrator doesn’t 
spend a single day in jail

*Victim Rights Law Center, Boston



 When the case does not go forward
 When the case gets thrown out
 When stories change
 When someone is found not guilty
 And so on…..



“How do we (MassBay) need to 
respond when someone reports 
that they are a victim of sexual 

harassment or sexual 
misconduct in order to be in 

compliance?”



 Once a school knows or reasonably should know have 
known that an alleged incident occurred, a school must:

 INVESTIGATE what occurred;
 Take prompt and effective steps to END the harm;
 PREVENT its recurrence; 
 REMEDY its effects

 It does not matter whether or not the allegation is the 
subject of a criminal investigation. 

 A school must take steps to protect the complainant as 
necessary, including interim steps taken prior to the final 
outcome of the investigation.



 Team investigator model
 Investigators are staff members that are
◦ Impartial fact finders
◦ Certified via training on a regular basis (at least 

once a year)
 Investigator team meets with parties 

individually (reporting, responding, 
witnesses, etc.) until all fact finding is 
completed and a determination can be made



 Joshua Cheney, Asst. Dean of Students
 Samaria Stallings, Dir. of Human Resources

 Laura Brown, Dir. of Grants
 Adam Nelson, Dir. of Athletics
 Dan Pace, Associate Dir. of Human Resources
 Sarah Salerno, Dir. of Academic and Transfer 

Advising



 September 17, 2017, Department of Education 
rescinds 2011 and 2014 guidance
◦ Preponderance of Evidence standard not required
◦ Appeal rights not mandatory for reporting party
◦ Mediation as a form of resolution

 November 16, 2018, Department of Education 
releases new regulations
◦ 60 day public comment period through January 29, 2019
◦ Date TBD as to when new regulations take effect 

 Regardless, the fundamentals of Title IX do not 
change!



“So what am I supposed to do if 
someone comes to me and tells me 

‘something happened’ to them?”



 Public Safety
 Dean of Students
 Counseling Services
 Disability Resources
 Title IX Coordinator
 Athletic coaches 
 Academic Advising
 Faculty members
◦ Currently teaching the student
◦ Currently not teaching the student

 Union Representatives
 Human Resources





 Has the authority to take action to REDRESS the 
harassment, 

 has the duty to report harassment or other types 
of misconduct to appropriate officials, 

 a student could REASONABLY BELIEVE this person 
has this authority or duty.

 The only people that are EMPLOYED BY MassBay 
who are not responsible employees are those that 
directly work for Counseling Services.

 What if I am a licensed counselors or psychologist?  







“If someone said this to me, what would 
someone in your position do next?



“Thank you for sharing this with me. I want to 
let you know that I will need to contact Lisa 
MacDonald, Director of Equity Compliance. She 
is the person on campus who needs to know 
about these types of incidents and can help 
support students, give you options for what 
you can do or not do, and coordinate next 
steps.”



Harassment, Discrimination, 
and Sex-based misconduct
involving students

Harassment, Discrimination, 
and Sex-based misconduct
involving faculty or staff

Lisa MacDonald, Dir. 
Of Equity 
Compliance
or
Josh Cheney, Asst. 
Dean for Student 
Development

Lisa MacDonald, Dir. 
Of Equity 
Compliance
or
Samaria Stallings, 
Director of Human 
Resources



 53 Referrals/Intakes
◦ 24 Title IX
◦ 17 Affirmative Action
◦ 12 ADA/504

 18 Formal Investigations
◦ 6 Title IX
◦ 7 Affirmative Action
◦ 5 ADA/504



Lisa MacDonald 
Director of Equity Compliance
Title IX Coordinator
Affirmative Action Officer
ADA/504 Coordinator 

(781) 239-3147

lmacdonald@massbay.edu

Office: 430A

Hours: Monday-Friday 
8:30am4:30pm 

Josh Cheney
Assistant Dean of Students
Office of Student 
Deputy Title IX Coordinator

Samaria Stallings
Director of Human Resources
Human Resources
Deputy Title IX Coordinator

mailto:lmacdonald@massbay.edu


STRATEGIC PLAN, 2018-2022
Year One Update

6/11/19



Goal 1: Improve retention and degree completion 
rates.
 MassBay leads the community colleges in completion rate (up from 47 to 

49%).

 Fall-to-spring retention rate increased from 77% to 80%.

 Three-year graduation rate increased from 17% to 19%.

 Transfer rate increased from 24 to 26%.

Supporting activities:

■ Academies (guided pathways) model

■ “MyMap” advising tool

■ Academic coaching introduced early

■ New design for The Enrollment Center



Goal 2:  Increase the percentage of math students who 
have completed a college-level math course in 2 years.
 Students completing college-level math in the first year increased from 20% to 22%.

 MassBay moved up to the middle in community college rankings.

Supporting activities:

■ Development of co-requisite math courses

■ Summer AIM Program (we did not offer a Winter AIM, as originally planned): 52% exited 
into college-level math, 22% into higher-level of developmental math; 90% enrolled in 
math in fall (compared to 60% of non-participants)

■ Redesigned Math Study Center

■ Math Anxiety workshops 



Goal 3:  Improve academic outcomes for underserved 
groups.

 Black females have highest rate of six-year achievement

 Success rates for Black females and Hispanic males and females dropped 1-3 
percentage points

Supporting activities:

■ We created a Young Women of Color program (earlier than planned)

■ Sharp increase in programming for students and staff

■ The Equity Agenda has become a college-wide priority



Goal 4:  Based on national data describing prevalence of 
trauma and adversity increase academic success of students 
by improving pedagogical and service relationships with 
students using brain-based trauma-informed best practices, as 
well as addressing the needs of students with food insecurity.

 The Institute for Trauma, Adversity, and Resilience in Higher Education trained 
faculty and made conference presentations.

 The Student Nourishment and Care Committee (SNACC) oversaw multiple strategies 
to meet students’ food insecurity.



Goal 5:  Maintain enrollment, despite downward 
projections.

 Enrollment declined by 5.6% from last year.

Supporting activities:

■ Expanded early college offerings and activities of the College Planning Collaborative

■ Increased marketing via media and social media

■ Introduced Computed Tomography program; discontinued several programs.

■ New high school articulations (early)

■ New TRAIN grant-funded program, with MassHire, in CompTIA A+.

■ Strengthened Automotive programs with new Dean, recruiter, and equipment

■ New transportation strategy planned



Goal 6:  Increase online offerings

 14 new online courses developed
 MassBay admitted into SARA (state reciprocity agreement)
 Our online and hybrid courses increased from 17% to 19%

Goal 7:  Better prepare students for their roles as citizens in a diverse 
environment.

 Cultural diversity programming increased significantly.
 We increased community engagement by offering a series of volunteer 

opportunities.
 Students (as well as employees) participated in Title IX workshops.



Goal 8:  Refine curriculum to meet employer 
needs and occupational projections.

 Added advisory board in Allied Health, biotech, BMS, and 
cybersecurity

 Received TRAIN grant with MassHire to prepare computer 
user-support personnel



Goal 9:  Improve the professional experience of faculty 
and staff

 Strengthened Professional Development days, created a two-day 
orientation for new employees, offered staff training based on 
“StrengthsFinders” and “Lunch and Learn” events

 Offered three faculty learning communities, one for new faculty and 
two for adjunct faculty.  Topics included: Confronting Challenges in the 
Classroom, Retention Strategies for At Risk Students, Campus 
Diversity and Equity, Supporting Students with Disabilities, Best 
Practices in Community College Teaching

 Established the Diversity, Equity, and Inclusion Team



Goal 10:  Increase the racial and ethnic diversity of the faculty

 We appointed three new faculty who are people of color.
Supporting activity:
• Members of the Executive Team and Affirmative Action Committee received 

extensive training on searching for diversity.

Goal 11:  Establish a long-term facility for the health science 
programs.

 We received a pledge of $500,000, with an additional $500,000 match.
 We entered the “quiet phase” of the capital campaign.



Goal 12:  Build a Student Recreation and Fitness Center on the Wellesley 
campus to address students’ athletic and recreational needs and to 
serve as a tool for recruitment and retention.

 An architect was selected and preliminary designs were made, but further action is 
deferred until the Framingham building progresses.

Goal 13:  Improve the College’s infrastructure

 Completed the installation of air conditioning on the 3rd and 4th floors, Wellesley.
 Improved technology through use of updates of existing systems; piloted new 

software; updated desktops, laptops, and servers; replaced phone system; and 
provided training sessions.



Goal 14:  Improve readiness to respond to public 
safety emergencies.

 Filled open campus police positions and made the force more diverse.

 Introduced culturally sensitive curriculum in training.

 Board decided to arm campus police.

 Offered several programs to members of the community to promote 
safety.
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